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Banking Portal

Eastern Europe Top 5 Bank

Challenge

The Customer didn't have an online solution with
basic functionality for submitting client's applications
for bank services and didn't have an omnichannel
approach to customer service.

As a result, the offline process of service requesting
was lengthy and cumbersome. The Client was losing
clients and staying behind the competition.

Solutions

Having reviewed the business processes of the
Customer and analyzed possible internet banking
personas and their needs, our team suggested
building a customer self-service portal, ensuring

a secure environment for all business-client
communication, transactions and document flow that
could give the company's clients a faster and
controllable way to apply for bank services: manage
payments, money transfers, credit payments,
deposits and funds and communicate with the bank's
representatives.
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Dark theme )
Techs

Fill out an online application
Enterprise level web solutions We have reduced the interest rate when applying online -0.4%

Tier-5 level DR Step1 Next - tell us about yourself

Select loan terms o ) o
Detailed information on the application

Credit amount: Monthly payment from

292149
1500000 ¥ Credit term
o 7 years
30 thousand 1.9 million 3.6 million 5.2 million 7 million Credit amount
1500000#
Credit term: Ratefrom
5.4%
60 months
6 months 20 months 33 months 45 months 60 months
) | receive a salary on a l card
) | am an unemployed pensioner
) | am between 18 and 22 full years old
Start applying right now
Cell phone number
We will send a decision on the application
(] Iagree to the terms of processing and use of my personal data and authorize to make a request
to the credit bureaus.
More
© Il Bank (PJSC), 2007-2022 .l Bank uses cookies to improve the convenience of . Contacts . . ‘

working with Il Online. Cookies contain information about past visits to the site.
Bd Write to the bank




Results

> The bank has modernized its services by

implementing an online banking solution for
streamlined application submission,

discontinued call-based contacts with bank
representatives. Now It can engage more

customers, win their loyalty and gain leadersnip
N the financial services market

>Up to $ 3 million in revenue in 3 years
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Bank Chatbot
In Messengers

Eastern Europe Top 5 Bank

Challenge

A large Eastern Europe bank was keen to push the limits of its digital business by creating a chatbot that
would allow it to reduce the load on call centers and automate processing of customers'inquiries and build its

presence in messengers.
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Solutions

Our team has successfully developed,
trained, implemented and tested the chatbot
that offered an easy-to-use, customer-
friendly and practical solution that allowed
the bank to engage with existing and new
customers, grow its business and increase
its profitability in a competitive, hi-tech
market. On top of that, we integrated all
bank channels with the most popular
messengers (WhatsApp, FaceTime, Viber,
Facebook, Telegram) to speed up
consultation services and provide excellent
customer support service.

Integrated
with all popular
messengers

nl'l ? &

< Bank assistant
online

It you are planning a trip, do it
with a profitable cashback -
pay for the hotel with our card,
and we will refund up to 10% of

Advertising the cost!
messages

You can get advice
or arrange a service
directly in the chat

See more =

Hi, can you help me? N4

Hello! How can | help you?

[ _
N

Mortage Loan

| understand. Pleas tell us, do
you want to issue a credit or a
debit card?

Credit card Debit card

©
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Results

> The Customer now has a presence
N interactive channels and can drive sales of its
banking products there: for example, potential
pbank clients can apply for a loan in Telegram

> Abandonment rate for digital product
applications decreased

* Reduced costs for customer support and
improved efficiency of banking personnel
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\VVoice Assistant

Eastern Europe Top 5 Bank

Challenge

Our Customer, a leading Eastern European bank, legged behind advanced communication technology and,
as a result, was not meeting customers' expectations, losing the possibility of leveraging the growing audience
of voice assistants on the market.
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Solutions

Integrated
: : with all popular Listening......
We developed and integrated a powerful voice VS
assistant, which helps our Customer to identify I Il |
potential new clients and opportunities, and is

transforming the way the Bank works with its

corporate clients. In order to build the bank's identity o e o EIE
within a voice assistant, the KW team created

a custom made unique voice. @
You can get advice

or arrange a service
by your voice

Techs

Hey,
Why was my card
declined?

Language: English
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Results

N N

The bank automated  Gained $4M revenue

a total of up to 10 through launching sales
millions of customers'  of banking products
nquiries

Gained 3 millions
Oof unique users
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Online Knowledge

H

ub

Dabster.im

Challenge

The C
know
know

ient was driven by the idea to create an innovative approach to continuous knowledge acquisition and
edge transfer within a remote team quickly and efficiently regardless of time and place, as well as

edge capitalization in the worldwide spread teams.

Solutions

Having conducted a thorough research of the e-learning industry and trends, Kostyl Works designed and
developed skills based knowledge hub / knowledge upskilling platforms, providing a comprehensive set
of tools to control and streamline skills learning process in a team.
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https://dabster.im/

er

slyWarks

olii Library

¥ Team

Techs

PHP Laravel | Angular | Golang | Nodejs

Cloud Based Flexible Infrastructure

dabster

° KostylWorks

A Track
88  skill Library

+&, My Team

Checkpoint 12.09.2021
@ Alina Sergeeva

Skills mastered: 5/11

' -
- s
Basics of Java programming o i"\?
55— 100% F\ & ol
{ -E 5(-n|n!nnsk|l‘l._ 'I s ':"I e (— 4 ]
—Qz—

Skill Library

Team work, version
control, preparing...

@ Actions: 8

° Irina Kuznetsova

' Complete

Design System. Intro

[J:_El Actions: 12

s
e

Adobe After Eff
Intro

Maintain your team library

Madular grids and
Frames...

@ Actions: 8

dabster

° KostylWorks

Track

Skill Library

» My Team

+ Create skill

A'n - ; !
9

How not to burn out on
a project

L[El Actions: 10

< Back

Create any sKkills

A Track
88  skill Library

+an My Team

Basics of Java programming

@ Alina Sergeva

Description Actions (5)

Java Hello Warld Program

Java JDK, JRE and JVM

Java Variables and Literals

Java Data Types (Primitive)

Java Operators

Java Hello World Program

ra
La

Learned +

In this tutorial, you will learn to write "Hello World" program in Java.
A "Hello, World!" is a simple program that outputs Hello, World! on
the screen. Since it's a very simple program, it's often used to
introduce a new programming language to a newbie. Let's explore
how Java "Hello, World!" program works.

Show more v

Results

/| Your First Program

class HelloWorld {
public static void main{String[] args) {
System.out.printin("Hello, World!");
}

X

Dashboard

= Checkpoint

10.06 " &g . O

@ Left: 12 hours

Skills
° Petr Ivanov

Create learning plans
& checkpoints

@ Timothy Teammate v

Results

Progress

T,

~7 Learned skills: Q /3

Skill Assignment

Select the teammate you want to assign the skill to:

Skill alrready In progress

Basics of Java programming 13U Actions: 12

@ Irina Kuznetsova

+ Assign skill

dabster

© rvions
My Team

Team Invitations 6

2B, My Team
Username

daria EKnsty, works

dasign alinssfgrall.com

Usarnama

@ Stan Darte

° THABAT TiusAGToR
. S,
@ Eqor Takarew

@ Alina Serpaevs

° @ At ik

;teammates
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Role

Role

Actions

Checkp

10.26.2
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Results

N

The startup has Available in two
successtully raised languages, two more
funds from to come
accelerators

The platform has
brought in paid users
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Self-publishing and
Reading Platform

Digital publisher holding

Challenge

The Client is a publisher from Eastern Europe. Driven by the idea of switching from traditional to digital
publishing, the customer commissioned the KW team to create an interactive digital experience to make their
presence felt on the digital front and build a platform that allowed working with publishers and authors.
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http://www.bookaboom.ru/

Solutions

After an in-depth analysis of the publishing industry, the KW team designed, developed and implemented an
all-in-one immersive and interactive platform tailored both for authors and publishers that allowed the Client
to build the whole workflow from submitting a manuscript to a paper/printed book appearance on the shelves
of the bookstores.

On top of that, the KW team built a subcontracting and partnership exchange to cover design providers,
editors and proofreaders. Developed integrations with printers/printing houses, set up payment processes
from publishers to authors.

B Provided real time analytics.

Techs

PHP Laravel Node.js-
Cloud Based Flexible Infrastructure
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g My office > Services > Order Book printing
_ Choose a book ~ Excellent!
dh My office
Bl oo Manage your , .
= _ b k Z?  services ] Operation Jonah or Invisible
i Create a book and then b OO S " ﬁn EIS
& Services o et Create book il L. { Operation Jonah or G
g soons ou canerder book ealtingwnen Q Roclks Digital Wanderer | i
- i viaes such as printing and U"{Pf!'m'm Invisible Angels
Articles Added: 04f26/21 ; 1
& v e P HOHA Added: 04/26/21 Services
Articles 18+ Editing $499
- TR Cost for 1 car. sheet 529
: (3 Help . y

E¥  Operation Jonah or Invisible Angels. Anniversary edition of the world
bestseller. And another text to make it clear that...
\riddnd: 072620

Robert Smith

5 Log out

e BSear +
What is layout and why is it
needed

Total price S 499
o Create book

Balance

By Operation Jonah or Invisible Angels

$O

srvices. [ et gy Electronic book B Diztribation 4+ 3

Confirm your agreement to our terms ¥ Excellent

B} Neon cowboy. Journey home. Anniversary edition of the world

& Motifieations / bl L ; Robert Smith
Found an error? 1k i \ R
= Acive services (3 Seal <

o it Arrange services with
9 Before you start choosing a service parameter, carefully read the contract and . .
confirm your agreement. After this action, the contract will be considered signed. detailed wizard
You can choose the conditions below.
—boom My books;3 BigitalWanderer @ Book-a-boom terms of use o, Download
My office :
.= w4 | have carefully read and agree to the terms of service
o e Digital Wanderer & y . ‘
£ Services
Q Books Active services
Aitiiae B seal (& Electronic book  [Bf Distribution -+ Add services
03 e Book layout < Exceller
B Balance - ifications A Is"  Statistics
$ 899 @ Download ready layout Order layout Select a Payment Method
Select dates During all this time audiobook Electronic book Distribution
e Robert Smith Benk oerd
5 Log out Q Books sold: 12 204 B8 Income: S 2999 { Fram balance fﬁ_ff?:m:“J

Total payable s 599

View detailed

sales statistics

£  Notifications (@)

Found an error?




Full control of your
services and books e Rl S oo

Services < i i i
o For January - Febrisary - Masch 201 ad to the : spocifiod. Connect the full set of marketing

" promotion
Baaks Leam more abou the service that you

will receive, and possible terms of

Natifications S cooperation
Help
My office i Balance replenishment
SALE IN STORES M
| RUGRAM | A d d n eW Services What does Rugram offer you? o . s a n a g e yo U r
) First of all, this is the sale of your © soverisom e TR ?
Books ! 3 y.’ T roR book in offline stores p— f-
Ciéaie s ki Book s b O O k S How to'make money How to promaote your If you received a Ietter stating that your ., Royalty accrual : o | n a n Ce
Erammaton Notifications How to start writing? on a book? book? book has been moderated and ended '
Learn mare o up here, this means that we are ready
9 ol el to take an all the costs associated with ly Service payment o8 -
He et " " Winan subscribing, you will racaive a
. elp the publication of your book, “20% diseount om ol serices ot the
i £ ) Boaok a boom service
e Drag and drop tiles here or select from your computer Balance - x P it 4110 L. °
+/ Congratulations! We are ready to invest in your book o kel y :
ady 251 ok and take care of its publication. We have i |
r ok 3 alty accrual
from § 699 . o Robert Smith 0 rC ou. We look forward to fruitful cooperation! - s "
¥_coveripy
Log out 1 Service payment 499
Ll ° Leamn more °
Crutput by:
manuscript_iva. [-]
My books All books -
@ Connect the full set of marketing
Name of the bool promotion
— Digital Wanderer e Create a hook Learn more about the service that you
fas Robert Smith T— i 112 will recelve, and possible terms of
coopearation

D Shift notifications

A
My notifications Al rotifications ~> m . se I’Vice StatUS

Moderation 05
- My office Notifications
Services
My office .
= E - ‘f e Books +/ Congratulations! We are ready to invest in your book
Services - = 0
‘ [ ‘ n = Rugram Publishing is ready to invest in your book and take care of its publication. We have prepared an individual commercial offer for you. We
Books Notifications look forward to fruitful cooperation!
7
Matifications Help

Order of the author's
Electronic book Audiobook Marketing premotion

i =) Transfer rights (SIS = Digital Wande
e edition Balance :
o Robert Smith

o Robert Smith Sort! Wl From new to old

Balance

Log out
Log out

RUGRAM ~ Order is ready Print for yourself = Digital Wanderer
Offer your bOOk to Your order for the book "Digital Wanderer” is ready. To see the terms of delivery and terms, go to the service or contact the manager.

-
readers right now

] Contact manager Go to service =

More book showings More popularit More attention .I\ e

9 pop y s 2 The order is being prepared for printing Print for yourself = Digital Wanderer
Show your book to millions Hundreds of thousands of  You will see reactions to
of people potential readers your book

> Order on moderation Electronic book = Incredible Appl...

Al.l. Se rViceS > Service pending payment Marketing promotion
on one platform

Incredible Appli...

> Book on moderation Moderation Incredible Appli...
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Results

> The Client owned the first on the market
self-publishing platform for professionals with
a comprehensive set of tools, streamlined
iNteraction flow between an author, a reader
and revenue

> Today the platform hosts 5 000 authors and
above 50 000 books
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loT — Contactless

Delivery

DBoxy

Challenge

The new normal post-COVID has not only increased
our dependence on e-commerce deliveries but also
has changed the face of home deliveries. In order to
stay ahead of the competition, our Customer wanted
to enhance the process of contactless doorstep
delivery with a smart box to protect against theft,
weather and sanitizing parcels.

Solutions

The KostylWorks team produced a new solution that
has revolutionized current models in doorstep
delivery, - designed and developed from scratch

an loT device,a contactless smart delivery box with
remote app control. We made the smart box

of high-quality, environmentally friendly materials.

Visit Website 7/
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https://dboxy.ru/

Techs

Cloud Based Flexible Infrastructure

PHP Laravel

a circuit with Wi-

For back opening.

for tech
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Simple and convenient
mobile app

e

You need internet
connection to make
your delivery box
work

Convenient
mobile
application

Set up your wi-fi:

| Select WiFi N

Password I

" Show advanced settings

—

We are glad to welcome
you to DBOXY

'oxy smart box work?

Remaining 5 days
2 deliveries

Vibration sensors and notifications
about the condition of the box

Remote control
box condition

L N N



Results

” The Customer launched mass proauction
of the contactless delivery loT device, curbing
the risks of spreading the virus and ensuring
safety of delivery executives
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Media Platform
Transformation

Lithet.com

Challenge

The Customer is a leader of the European self-publishing industry who was looking for a powerful path
to a digital transformation of its business and transition to a digital-first workflow.

Apart from that, the Customer was undergoing acquisition process and required consultancy and technical
support during all acquisition stages, starting from business audit and deal evaluation process to maintenance

and further enhancement/development of the service.
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https://litnet.com/

7:09

SOlUtionS @ lithet.com
i Q

@ lithet.com

Al

As the first step, the Kostyl Works team ran

SELECT GENRE W They say the king is cur
his suffers a terrible fat
the problems of the oth
she was transferred to 1
who is to become the n
row. And now what i cal

hidden behind the numt

Addon 3.0

a technological and product audit to validate
the primary trade evaluation.

The text contains:
Read books online fotapeea L

& 48985 * 518
TOP in different genres »
Leaders of ratings of different genres

As the next step, we executed a landscape 2 "
terraforming process to achieve technological
transparency and scalability of business/product.

Full text
Updated: 3 days back
Total size: 153 pages

Posting once a day. Sur

Draft
Subscription possible

=58 40 P 0

et your book

. . e = promrer Sassii 10 yOUr readers —  Content (153)
Finally, we built product management processes ooy o Forgotion SN Buy 149 RUB
Daniyar Sugralinov Vladimir Kretov Konstantin Fedorov . g Book awarded
within the Customer’s circuit - | --
. & 8977 P VR 7 A #6 - Miscellaneous
out of 35824 books
HOT NEWS
lers > }r“ﬁ’-l‘r e SUBSCRIBE
Self-publish  ing vesterday

Techs your book

1060 %\!‘E%JU MHa ANNOTATION

Even when you and your friends find themselves in post-
apocalyptic darkness, there is a chance not only to
return the heavenly body, but also to shed light on the
dark secrets of Armageddon.

[ .
I lll\,l'\llh‘

mpe :lll! vilhl

B LACMNH

HP: iI (TH'\IJ 1]

Hit vs Witch at
ragonhall

Customer’s infrastructure based on bare-metal servers (6TB RAM, 768 CPUs)

Benukmm ma r,

3a Hew
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Results

N N

't decreased time Disaster Recovery
to market in three & Backup Plans
times establishment

N

SLA 99.998% on 60K Smooth transition
RPS, 60 Session, /M to Cloud technology

Unique Users
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Remote team
management
platform

Cooplay.app

Challenge

Our Customer wanted to create a mood and productivity tracking tool for teams to improve communication,
motivate employees, and create an environment in which the team members feel safe to express and
communicate.
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https://cooplay.app/

Solutions

Based on the comprehensive research and self-conducted mental health studies, we designed, developed,
tested and launched a mobile app that serves as an emotional partner for the team.

The app helps teammates better understand each other and manage emotions while interacting can help
form better connections, allowing for smooth functioning across situations that emerge at work. The app
ensures that individuals within teams feel they are being heard, understood, and valued.

Moreover, ilt has been seen that individuals who have a higher emotional quotient at work are better at
managing themselves and their relationships and have greater satisfaction on account of enhanced
productivity at the workplace.

Techs

 Node.js J| PHP Laravel | Google Cloud Platform
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today? ©

Check in

— simple and short checkin helps to
stay connected, define points of
improvement in team work and
boost productivity. "

One on One

15+ modules including
retro, 360°, pulse survey
and more

— helps to build relationships with
the team through face-to-face
meetings. Appointments are

Cookies

— work as motivation. Each
employee has 10 cookies to

distribute to colleagues at the end
of the project. Everyone loves to be

praised!

‘andar along with

the dashboard

View team
metrics

Teammates metrics
31% L%
‘g 56% . 76% .

& 45% 100%

L5% |

86%

3%

¢« cooepla
i coopplay
i DOL%
3 58% <
My team
©12%

©15%

Dynamics 14.02-14.02 -3

John Doe )
I Jnt- -"""l ']--‘-".‘.l s1al=] _— I!:EJ Ph
rraoncend develpe B

=,

o, W e

e @ 159

SCHEDULE ONE ON ONE

'E'?‘ E G} Teammates metrics
0 2 v ©

Insights o

John is a bit bored for a week...

Alex is satisfied for two weeks
iN a row...

Your team is in a good shape...

Get tips
to improve
workflow

Understand
team emotional
and performance
dynamics
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Results

> An intuitive mobile app that helps develop
a More harmonious environment at the
workplace, ensures greater connectedness
pbetween teams and improves work culture
at the organization, which leads to better
productivity
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If we didn’t mention something
here it doesn't mean we can't
do it for you. Talk to us:)

KostylWorks LinkedIn ssturov@kostyl.works
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https://kostyl.works/
http://linkedin.com/in/daria-dvornikov-a1a13122b
mailto:ssturov@kostyl.works
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